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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

Program Year 2017 was the fourth year the City of Watertown (City) participated as an Entitlement
Community in the Community Development Block Grant (CDBG) Program administered by the U.S.
Department of Housing and Urban Development (HUD). It was also the second year of our 5-year
Consolidated Plan that covers Program Years 2016-2020. Staff continued to make significant
accomplishments this year in carrying out the Strategic Plan and Annual Action Plan. Now that staff has
had time to become familiar with the program regulations and requirements, this year was focused on
getting all projects from previous program years underway and in some cases, completed.
Environmental reviews for almost all projects have been completed as well.

The City’s current strategic plan identifies several high priority needs, including provisions for decent
affordable housing, homeownership, public infrastructure improvements, blight elimination, economic
development, fair housing education, targeted public services and homeless prevention. These needs
are addressed by several goals including neighborhood stabilization and revitalization, affordable
housing rehabilitation, increasing homeownership opportunities, job support and creation, fair housing
education, supporting public services and homeless assistance.

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

Staff continues to make significant accomplishments in carrying out our Strategic Plan and Annual Action
Plan. The sidewalk program continued to progress as the City implemented Phase 2 of the Near East
and East Target Area Sidewalk Construction Project. The City also continued work on the ADA Accessible
Sidewalk Ramp Construction Project. Additionally, the Point-In-Time Count Outreach and Education
Initiative and Watertown City School District Food for Families programs were both completed for
another year, helping low income families with homelessness prevention and access to food.
Signification progress was also made on the owner-occupied and renter occupied rehabilitation
programs, addressing the City’s goal of providing decent affordable housing for low income residents.
Further discussion on the City's progress in each of the programmatic areas is below.

Goal 1. Neighborhood Stabilization and Revitalization

To accomplish the goal of Neighborhood Stabilization and Revitalization, the City identified several
projects in our 2014 -2017 Annual Action Plans. In PY 2014, three projects were planned to accomplish
this goal, two of which were previously completed. The City completed the third project, a blight
removal project, during PY 2017. Under this project, the City demolished two blighted residential
properties at 158 and 166 Academy Street, located just south of the City's Downtown Target Area. One
of the buildings was a four-unit residential property and the other was a single family home. The City
had acquired both of the properties for back taxes. The properties were in very poor condition and the
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